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provided some new ideas for other 

organisations to take forward.  
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About Shared Future 

We are a community interest company 

based in the North West of England, and 

with associates based across the UK. 

Our aim is to provide an excellent service 

that makes a difference to communities 

and individuals and works towards a fairer, 

more equal society. 

Through our commitment to creating a 

fairer and more sustainable world, we 

decided to set up Shared Future in 2009.  

We’ve built a team of experienced 
consultants and practitioners with a 

diverse range of skills. We work together 

on worthwhile and stimulating projects 

that reflect our personal values. 

www.sharedfuturecic.org.uk 
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Summary 

In this Annual Review of 2020, we recount our work in 

what was an extraordinary year. 

Shared Future CIC is a leader in the field of deliberative democracy 

and public participation. Our deliberative processes, using 

techniques such as citizens’ juries, provide people powered 

responses to the biggest problems we face.  

In our inquiries local residents and service users come together to 

discuss, hear evidence and make informed proposals on often highly 

contested issues of public policy. 

We also lead work in the UK on Participatory Budgeting, as another 

way to respond to climate change or youth empowerment 

During 2020, we focussed much of our work on climate change, and 

we are currently supporting a number of Local Authorities in 

implementing Climate Emergency inquiries. 

Responding to Covid19 

2020 ended in a way that none of us could have expected when it 

began. Covid-19 had a massive impact on everyone. Despite the 

pain it has brought to many we are proud to have kept our work 

going, not least for the positive effect it has on the lives of citizens.  

One of our responses to Covid19 was publishing a blog with top tips 

for mutual aid groups. 

Together, we really are stronger. 

We couldn’t have done all the work we have without the many 
inspiring local residents who got involved, or the many committed 

partners and collaborators with whom we connected.  

https://sharedfuturecic.org.uk/service/citizen-inquiries/
https://sharedfuturecic.org.uk/service/participatory-budgeting/
https://sharedfuturecic.org.uk/10-useful-questions-for-those-organising-for-mutual-aid-during-covid-19/
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Starting in February and March 2020, we 

convened the Lancaster District People’s 
Jury on Climate Change.  

Below is the question residents examined in their 

review of the response of their local authority to 

the climate emergency up to that point.  

‘What do we need to do in our homes, 
neighbourhoods and district to respond 

to the emergency of climate change?’ 

They were tasked to produce recommendations 

that the council and a range of other organisations 

across the district would use to guide their future 

work. The jury published its recommendations in 

December 2020, which Lancaster City Council then 

launched publicly later that month. It called on 

councils to “take action now”.  

Recommendations included educating young 

people about climate change, the council framing 

all of its work in the context of the climate 

emergency and taking steps to reduce household 

waste. 

Read more about this project at: 
http://www.lancaster.gov.uk/sites/climate-

emergency/people-s-jury-recommendations  

1. Lancaster District People’s Jury on Climate Change 

 

Early session of the Lancaster People’s Jury on Climate Change. Later sessions went online due to Covid19  

Jury Statement Highlights 

‘We are facing a climate emergency which 
makes us concerned and worried about the 

future. We have heard from a range of 

experts and we now believe that if we take 

immediate action, we have the tools and 

the hope that we can address this 

emergency.   

We believe that the only suitable response 

will be one that brings many organisations 

and individuals together to work 

collectively and not separately.  

This is bigger than Lancaster. We recognise 

that many difficult decisions lie ahead but 

that we must act immediately and not 

allow a quest for perfection to get in the 

way of making progress.  

We need to take action today, not in 30 

years time. A journey starts with a small 

step which all of us can achieve.  

The people of the Lancaster district need to 

see confident leadership, positive changes 

made and a clear plan for the future.  

https://sharedfuturecic.org.uk/lancaster-district-peoples-jury-on-climate-change/
https://sharedfuturecic.org.uk/lancaster-district-peoples-jury-on-climate-change/
http://www.lancaster.gov.uk/sites/climate-emergency/people-s-jury-recommendations
http://www.lancaster.gov.uk/sites/climate-emergency/people-s-jury-recommendations
http://www.lancaster.gov.uk/sites/climate-emergency/people-s-jury-recommendations
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We also facilitated three online 

Erasmus+ funded PB Youth Accelerator 

workshop sessions in April 2020. 

The first session consisted of a knowledge 

exchange workshop, with invited participants from 

Scotland based Participatory Budgeting 

programmes, to explore in greater depth the 

unique features of their work.  

The second, an online ‘Open Space’, considered 
how the Covid-19 pandemic affects democratic 

participation and youth empowerment.  

The third workshop explored Legislative Theatre, a 

creative way to develop a more deliberative 

democracy.  

We know young people wish to be good citizens, 

as has been seen by the recent climate change 

school strikes happening across Europe. This 

project will harness that energy and help make 

democratic participation a lifelong learning 

opportunity.  

 

Read more about this project at: 
https://sharedfuturecic.org.uk/online-webinars-

about-participatory-budgeting-and-young-

people/  

  

2. PB Youth Accelerator Workshops 

Warming up online at the Legislative Theatre Workshop 

 

Image from South Glasgow Youth Bank Big Grant Giveaway 2018  

https://sharedfuturecic.org.uk/online-webinars-about-participatory-budgeting-and-young-people/
https://sharedfuturecic.org.uk/online-webinars-about-participatory-budgeting-and-young-people/
https://sharedfuturecic.org.uk/online-webinars-about-participatory-budgeting-and-young-people/
https://sharedfuturecic.org.uk/online-webinars-about-participatory-budgeting-and-young-people/
https://sharedfuturecic.org.uk/online-webinars-about-participatory-budgeting-and-young-people/
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Commissioned by Kendal Town Council 

and facilitated by Shared Future, we 

believe the Kendal Climate Change Jury 

was unique in being both the first fully 

online Climate Change Jury in the UK. 

What should Kendal do about climate 

change? 

That was the challenge tackled by a diverse group 

of local residents of Kendal during the summer 

and autumn of 2020.  

As well as being unique in taking place fully online, 

it was innovative also by the way it mobilised 

citizens through a crowdfunding campaign. The 

support of many committed volunteers and 

supporting organisations has hugely contributed 

to its success. 

The next step for Kendal’s Citizens Jury is a 
Recommendations Panel where organisations will 

be invited twice a year to share progress and best 

practice and develop partnership approaches to 

climate challenges. 

 

Read more about this project at: 
https://www.kendalclimatejury.org/   

3. Kendal Citizens Jury on Climate Change 

Jury Statement Highlights 

Over four months, in the summer of 2020, 

we listened to a wide range of outside 

experts and considered relevant 

information. We questioned these ideas and 

worked together to come to a set of 

recommendations. We are in a climate crisis 

and believe we must all change our 

priorities as a matter of urgency.  

Climate change is a strand that runs 

through everyone’s lives and it must 
become a principle that governs all 

decisions made. All decisions must be 

measured against it and money must no 

longer be the most important decision 

influencing what action is taken.  

This is a problem that belongs to us all and 

we all have a collective responsibility to 

question our everyday decisions and take 

action both as individuals and as a town.  

We share both a deep concern that our 

recommendations will not be acted upon 

until it’s too late and a belief that this is 
Kendal’s opportunity to be a beacon and an 
example for all to follow. 

 

Banner image from the Kendal Climate Change Citizen’ Jury website 

https://www.kendalclimatejury.org/
https://www.kendalclimatejury.org/
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During 2020 we continued to participate 

in many online learning events and 

webinars. Just one example is below. 

Shared Future interviewed for German 

Participatory Budgeting website 

In October, journalist Stephanie Grimm, on behalf 

of the Buergerhaushalt website spoke with Jez 

Hall, one of Shared Future’s directors along with 

Louise O’Kane of Community Places on the past 

present and future for Participatory Budgeting in 

the UK. 

“If a young person is sent to prison in the UK 
following a misdemeanour or offence, it costs the 

government between £70,000 and £80,000 p.a. – 

about the same amount as it would cost to 

educate that young person over a period of 10 

years. Participatory budgeting can open up 

opportunities to ensure that this does not 

happen.” 

This compelling example from Jez shows not only 

how important participatory budgeting is for 

younger generations, but also how difficult it can 

be for such civic participation processes to 

challenge long-existing structures.  

Would you like to know more about the important 

role of voting in participatory budgeting processes, 

the involvement of young people, who are far 

removed from politics, or the effects of austerity 

policy on PB projects? Then take a full look at the 

interview. 

 

 

 

Read more about this project at: 
https://sharedfuturecic.org.uk/louise-okane-and-

jez-hall-interviewed-for-german-participatory-

budgeting-website/  

  

4. Sharing Our Learning Online 

Screenshot of the online interview held in October 2020 

https://www.buergerhaushalt.org/
http://www.communityplaces.info/
https://sharedfuturecic.org.uk/louise-okane-and-jez-hall-interviewed-for-german-participatory-budgeting-website/
https://sharedfuturecic.org.uk/louise-okane-and-jez-hall-interviewed-for-german-participatory-budgeting-website/
https://sharedfuturecic.org.uk/louise-okane-and-jez-hall-interviewed-for-german-participatory-budgeting-website/
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We are currently partnering with 

Warwick District Council.  

Our role is to facilitate a ‘People’s Inquiry’ into 
climate change. 

A random selection of 5,000 residents were sent 

letters asking whether they would like to take part 

in the inquiry. We received more than 500 

responses from which thirty people were selected 

who reflected the district’s population in terms of 
age, gender, ethnicity, geography and attitude to 

climate change. 

By the time of producing this report we have run 

eight sessions, covering topics ranging from the 

science behind climate change and practical 

options for making a difference locally, to home 

energy and reducing the impact of industry, 

business and transport.  

The Inquiry is now putting together its 

recommendations for Warwick District Council, 

which it will publish in February 2021. 

Read more on the Inquiry website at: 
https://www.warwickdc.gov.uk/info/20468/sust

ainability_and_climate_change/1636/warwick_di

strict_people_s_climate_change_inquiry  

 

  

5. District of Warwick Climate Change People's Inquiry 

The Warwick Oversight Panel 

To ensure the process is fair and balanced, 

the inquiry is being planned and overseen 

by a group from organisations across the 

District.  

These include representatives from: 

University of Warwick,  

Extinction Rebellion,  

Warwickshire County Council,  

Warwickshire Community and Voluntary 

Action (WCAVA),  

Warwick University Students Union, 

Leamington Chamber of Trade,  

Leamington Town Council,  

Barford Parish Council  

Matt Western MP,  

National Grid,  

National Farmers Union,  

Kenilworth Climate Change Group, and  

Action 21. 

Screenshot of the YouTube presentation to the inquiry by Dr James Dyke on “The Science and Climate Change.”  

https://www.warwickdc.gov.uk/info/20468/sustainability_and_climate_change/1636/warwick_district_people_s_climate_change_inquiry
https://www.warwickdc.gov.uk/info/20468/sustainability_and_climate_change/1636/warwick_district_people_s_climate_change_inquiry
https://sharedfuturecic.org.uk/warwick-climate-change-peoples-inquiry-enters-recommendations-phase/
https://sharedfuturecic.org.uk/warwick-climate-change-peoples-inquiry-enters-recommendations-phase/
https://www.warwickdc.gov.uk/info/20468/sustainability_and_climate_change/1636/warwick_district_people_s_climate_change_inquiry
https://www.warwickdc.gov.uk/info/20468/sustainability_and_climate_change/1636/warwick_district_people_s_climate_change_inquiry
https://www.warwickdc.gov.uk/info/20468/sustainability_and_climate_change/1636/warwick_district_people_s_climate_change_inquiry
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In October 2020, Shared Future won a 

bid to run the North of Tyne Combined 

Authority’s Citizens Assembly on Climate 
Change.  

We’ve sent out 10,000 letters to 
residents in Newcastle, North Tyneside 

and Northumberland. 

Of those who responded, 50 people who 

accurately represent the diversity of the region are 

being chosen to sit on the panel, which has been 

set up by the North of Tyne Combined Authority 

(NTCA) to help come up with radical actions to 

slash the area’s carbon footprint. 

We finished recruiting our pool in January 2021. 

The Assembly will meet for the first time in late 

February. 

 

 

Watch the youtube clip describing the process 

from the information page on the North of Tyne 

Citizens Assembly on Climate Change. 

 

Read more about this project at: 
https://sharedfuturecic.org.uk/north-of-tyne-

climate-citizens-assembly/  

 

  

6. North of Tyne Citizens Assembly on Climate Change 

Mayor Driscoll talks online to Pete Bryant of Shared Future 

The Oversight Panel 

The North of Tyne Combined Authority has 

established an Oversight Panel to assist the 

Citizens’ Assembly on climate change. 

Comprised of key stakeholders and 

independent experts the Oversight Panel will 

decide on the question that the Citizens’ 
Assembly will consider and approve the list 

of commentators that participants will hear 

from. 

Jamie Driscoll, North of Tyne Mayor, said: 

“The climate emergency is real and urgent. 

But we need to take people with us if we are 

to tackle it effectively. 

“The Oversight Panel helps us to do this. 
We’ve got a broad mix of people on board: 
academics, activists, business, unions, 

volunteers, and our local authorities are all 

represented. 

“We’re asking them to make our North of 
Tyne Citizens’ Assembly as good as it can 
be.” 

Olivia Grant, Chair of the Panel, said: 

“I’m honoured to have been asked to Chair 
the Oversight Panel for the North of Tyne 

Citizens’ Assembly on climate change. 

“It will play a vital role in bringing diverse 
stakeholders together and enhancing the 

credibility of the Citizens’ Assembly process.” 

https://www.northoftyne-ca.gov.uk/news/shared-future-wins-bid-to-run-north-of-tyne-citizens-assembly-on-climate/
https://www.northoftyne-ca.gov.uk/news/shared-future-wins-bid-to-run-north-of-tyne-citizens-assembly-on-climate/
https://sharedfuturecic.org.uk/north-of-tyne-climate-citizens-assembly/
https://youtu.be/zz9b55gMZ7s
https://www.northoftyne-ca.gov.uk/projects/citizens-assembly-on-climate-change/
https://sharedfuturecic.org.uk/north-of-tyne-climate-citizens-assembly/
https://sharedfuturecic.org.uk/north-of-tyne-climate-citizens-assembly/
https://youtu.be/zz9b55gMZ7s
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Finally, throughout 2020 we have 

contributed towards new thinking on 

public participation and democracy.  

This has included our report on climate-related 

deliberation for the Place Based Climate Action 

Network 

Or by producing a range of blogs and think-pieces 

on topics such as community organising for 

Mutual Aid, or on using participatory budgeting to 

build back better. The latter was our contribution 

to a collaborative project convened by Involve on 

a democratic response to Covid19. 

Throughout 2020 we continued to network widely 

though  organisations such as the Democracy R&D 

network and the global People Powered Hub.  

We spent a lot of time attending conferences and 

hosting learning events and webinars. All designed 

to help drive forward democratic change and 

empower local people to take action on the things 

that matter to them. 

 

 

7. Contributing towards democratic innovation 

Inclusion is always a key consideration within our work.  

Whether online or face to face we strive to connect people, whatever their background.  

Our Mission 

We are a Community Interest Company 

based in the North West of England.  

With a pool of associates based across the 

UK, we are able to undertake work 

anywhere in the country. 

Our aim is to provide an excellent service 

that makes a difference to communities and 

individuals and works towards a fairer, more 

equal society. 

Our mission is to move those we engage 

with towards greater individual and 

collective authority and autonomy, by 

supporting their ability to act wisely, 

confidently and in community with others. 

Our vision is of a world where everyone 

feels they can take action to make a better 

life for themselves and for others. 

https://pcancities.org.uk/sites/default/files/Shared-Future-PCAN-Climate-Assemblies-and-Juries-web.pdf
https://pcancities.org.uk/sites/default/files/Shared-Future-PCAN-Climate-Assemblies-and-Juries-web.pdf
https://www.involve.org.uk/resources/blog/project-update/democratic-response-covid-19-it-possible-how-do-we-get-there
https://democracyrd.org/
https://www.peoplepoweredhub.org/
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About this report 

 

In this short report we have looked at some 

highlights of our work in 2020. We couldn’t 
include everything. 

 

We hope it gives you a flavour of our passion for 

meaningful citizen engagement on themes that 

will influence our world for generations to come. 


