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Summary
Between September and November 2019, over fifty residents
from four areas of Dudley Borough took part in seven sessions
of deliberation, to produce a set of recommendations to answer
the question:

“For people living in Dudley Borough, what can we
all do together to help people be healthy”
Members of the four Citizens Inquiries shared their experiences
and opinions in a highly participatory process, supplemented by
community research conducted in their neighbourhoods by 18
Inquiry members.
After the Inquiry sessions, the residents will attend a launch
event in December 2019 to share the groups’ recommendations
with invited local stakeholders and develop action plans based
on the communities’ priorities.

This report explains how the Citizens Inquiries
were organised and outlines the residents’
recommendations.
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Introduction
Promoting healthy weight is one of three priority
goals in Dudley’s Health and Wellbeing Board’s
strategy for 2017-2022. From ages 5 to 11,
overweight and obesity increases in Dudley. More
adults are overweight and obese in Dudley relative
to England, and levels are higher in more
disadvantaged areas.
Dudley MBC had recently worked with Leeds Becket
University to deliver a Whole System Approach to
Obesity Prevention (WSAOP).This approach had been
embraced and adopted by partners and
stakeholders. The Council’s experience of the Whole
Systems route- map led to the conclusion that
community engagement and co-production was an
essential next step in tackling the “causes of the
causes”.
In January 2019, Dudley MBC tendered for a
programme of deliberative inquiry with groups of
residents from a cross-section of the communities
which are most impacted by obesity. The objectives
of this project were to test the findings of the Whole
System Approach to Obesity Prevention with local
communities, looking at the wider determinants of
health and wellbeing to enable the co-design and coproduction of community-based solutions.
Shared Future were successful in bidding for the
contract, proposing an innovatory programme of
Citizens Inquiries, supplemented by community-led
research, in four areas of Dudley Borough:

•
•
•
•

Coseley
Dudley
Brockmoor/Brierley Hill
Cradley.

Shared Future is a Community Interest Company
dedicated to high quality deliberative inquiries,
community-led
research
and
participatory
budgeting. The team has a large amount of
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experience running similar processes throughout the
UK, including running over thirty Citizens’ Inquiries
(based upon the model of the Citizens’ Jury).
Initial meetings between the Dudley commissioners
and Shared Future in May 2019 focussed on how to
develop four Citizens Inquiries within the targeted
neighbourhoods, so that up to sixty four residents
would meet for seven sessions of two and a half
hours, from these participants, sixteen Community
Explorers would be trained and paid to collectively
research 300 residents’ views and experiences within
their own neighbourhoods.
The Inquiry sessions would enable four groups of
Dudley Borough residents to:
1. Examine health and wellbeing issues in the
neighbourhood (through the sharing of experiences
and opinions and analysis of current policy and
practices)
2. Identify what strengths/assets the neighbourhood
has in terms of wellbeing.
3. Investigate what needs to change in order to
improve wellbeing locally.
4. Consider what action they can take personally,
what action they can take as a group and what
action others need to take in order to improve
wellbeing locally.
5. Undertake research in their own neighbourhoods
to ask others about the assets, challenges and new
ideas for improving wellbeing locally, and feed-back
each week to broaden the Inquiry discussions.
This report outlines the subsequent phases in
developing the Inquiries, and the outcomes of the
residents’ deliberations.
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Recruitment
Huge effort was put into making sure that a diverse
group of local residents were able to take part. The
aim was to recruit people who do not usually get
involved in participatory processes.
Four areas in Dudley Borough would be focussed on
initially: Roseville/Coseley, Eve Hill/Dudley,
Brockmoor/Brierley Hill and Cradley.
A key question would provide an over-arching
framework for the Inquiries:

‘for people living in Dudley, what can
communities and organisations do together to
achieve and maintain healthy weight in the local
population?’
Following successful practice used in previous
Inquiries, a recruitment letter was written in April
2019, outlining the aims of the Inquiry and explaining
that participants would receive shopping vouchers at
the end of the Inquiry process (equivalent to £20 per
session).
There was also a budget for participant support costs
(including childcare). This incentive recognised the
time commitment which was required from the
participants, (equivalent to 17.5 hours of Inquiry
meetings over the seven sessions) and sought to
encourage consistent attendance to help to ensure
that the Inquiries could achieve a shared consensus
over several sessions.

In May 2019, young people supported by the Youth
Offending Team posted letters through 1250 letter
boxes in each catchment area to ensure a large reach
(5,000 letters were delivered in all). The young
people were paid in Love2Shop vouchers (later
feedback from the Youth Offending Team staff
revealed that the vouchers were used by the young
people to buy school uniforms and books that they
would have struggled to afford otherwise).
By the closing date of 17th May 2019, it was clear that
the recruitment letter hadn’t worked well enough to
enable the Inquiry sessions to start in June. There was
a very low return from the delivered letters (47
applications) compared to other Shared Future
Inquiries elsewhere (where the average return was
over three times higher), so the Commissioners and
Shared Future met to look at options. It was felt that
two factors had affected the recruitment: the general
disengagement of the public from Dudley MBC and
the possibly off-putting effect of focussing solely on
“healthy weight”.
The decision was made to delay the start of the
Inquiry meetings until September 2019 to give more
time for another recruitment phase. The ‘key
question’ was rephrased to engage people in a more
general focus on health:

“For people living in Dudley Borough, what can
we all do together to help people be healthy?”

In the recruitment letter, residents were invited to
complete a simple one-page form to register their
interest in taking part, indicate any previous or
current involvement in civic meetings or organised
community groups, and to express their preference
for afternoon or evening sessions. They also had the
option of filling-in the form over the telephone to
receive additional support. Freepost envelopes were
included within the letter.
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The recruitment area was expanded beyond the
initial small neighbourhoods; after the second
recruitment phase the existing 47 applicants would
be kept in the loop and added to the pool of
applicants. The term ‘Citizens Inquiry’ was also
replaced with the less official sounding “Community
Health Action meetings” and the recruitment letter
was supplemented by a colourful poster campaign
directing people to a new online registration form.
Posters were distributed via Dudley Connect, Let’s
Get and Dudley Council websites. Promotion also
took place via the Councils Twitter and Facebook
posts, at Community Forums, Libraries, GP surgeries,
Play Week and through the Community Development
Worker’s mail-outs.
As a result of the new recruitment drive, an extra 150
applications were received by the new deadline of
23rd August 2019, and additional outreach work was
carried out in early September (walking the streets in
the target areas) to ensure we had a diverse group of
applicants. This outreach work engaged another 15
applicants, bringing a total pool of 212 applicants.

Selection
The new plan for the four Inquiries was to run two
Inquiries per day, afternoon and evening on Tuesdays
and Wednesdays, from 12.30pm-3.00pm and 6.30pm
- 9.00pm.

Tuesday afternoon:
Roseville/ Coseley Inquiry at the Rainbow
Community Centre, Rainbow Street, Coseley
Tuesday evening:
Dudley Inquiry at Dudley Leisure Centre,
Wellington Road, Dudley
Wednesday afternoon:
Brockmoor/Brierley Hill Inquiry at David Lloyd
Centre, Pennsnet Road, Brierley Hill
Wednesday evening:
Cradley Inquiry at Cradley Community Centre,
32 Colley Lane, Cradley
6

The residents’ application forms were entered onto
spreadsheets, which helped to identify how many
applicants had indicated they could only attend on
specific days and times of day. This reduced the
numbers of applicants significantly who could attend
their local Inquiry.
A diverse range of residents were invited (seeking a
balance between age, gender, ethnicity, health and
mobility) and a profile of each applicant was used to
decide who to invite and who to place on a reserve
list.
First preference was given to people who had not
previously engaged in civic activities or were actively
involved in community organisations, this helped to
ensure that we recruited ‘unusual suspects’, bringing
new opinions and experiences.
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Through this selection process, up to sixteen people
were invited to attend each Inquiry, with long reserve
lists for Dudley and Brockmoor. Coseley and Cradley
had no reserves, as these areas had proved more
difficult to recruit from and the available days and
times further reduced their numbers.

The Oversight Group
Central to the success of any Citizens Inquiry is the
engagement of those agencies who are able to
influence the issues locally.
A multi-agency Oversight Group of 17 members was
recruited by the Commissioners, to meet with Shared
Future three times during the Inquiry phase. The role
of the Oversight Group was to:
1. Ensure that the project design was fair and
rigorous.
2. Identify commentators best able to present on
the topics decided by the groups as priorities.
3. Monitor the process of citizen selection.
4. Provide assistance in following up citizen
recommendations.
5. Raise the profile of the Inquiry and its eventual
outcomes.
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The Citizens Inquiry Sessions
The Inquiry sessions ran from September 17th to
November 6th, 2019. The first two sessions of a
Citizens Inquiry process are instrumental in creating
an informal, relaxed environment and a shared
sense of direction.

The answers to these questions were written on
post-it notes and stuck onto the map, this allowed
everyone to have an input and to share their views
and experiences on local assets and challenges.

From the start, the two facilitators from Shared
Future welcomed every arriving participant and the
session commenced with refreshments and a brief
slideshow to explain how Citizens Inquiries are
conducted and why this particular Inquiry had been
commissioned.

In session two, new attendees were inducted into
each of the four Inquiry groups, by looking at the
maps and then pairing them with people who had
been present at the first session. These pairs were

At all four Inquiries, a similar format was offered,
starting with a “human bingo” icebreaker, designed
to allow participants to have fun while finding out
something about each other. Then the groups took
part in a mapping activity.
Each Inquiry was divided into two mapping groups,
and each group were given a large hand- drawn map
of their neighbourhood. Using the map, each group
was asked to identify firstly, on yellow note-its:

‘what are things that make it easier for people to
have good health and well-being’?
And secondly, on pink note-its:

‘what are the things that make it difficult for
people to have good health and well-being?’
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asked to share a personal issue which they felt
strongly about, and to ask their partner to help think
of a way of tackling it, and then write their ideas for
making things better onto green note-its and add
them to the maps. This exercise enabled new people
to catch up and get involved, while ensuring the
initial attendees weren’t going over the same ground
laboriously.
The Inquiry groups then looked at some of the root
causes of the problems identified during the previous
activity, using a Problem Tree exercise. Everyone was
divided into two groups with a facilitator, and the
problem was written on the trunk of the tree:

“not very good health and wellbeing”.
Each group was asked to consider: ‘what are the
‘root’ causes of the problem?’, and their ideas were
recorded on orange note-its and added to the roots
of the tree. Throughout this exercise the facilitators
repeatedly ask the question ‘why is that?’ in relation
to each root cause, so that everyone dug deeper and
deeper into the root causes of the problem.

Each person was then given seven anonymous votes
to indicate which issues they felt were the most
important to them. The results helped decide which
topics needed to be explored in greater depth over
the next four sessions.
Each Inquiry thus identified its own future
programme of issues, as described on the following
pages:

The second session concluded with the Inquiry
groups discussing and deciding which issues they felt
required deeper consideration in the following
sessions. This decision-making was supported by the
participants talking in pairs about their own
priorities, before identifying the key issues which
they felt were:

‘the things that make it difficult for people to have
high levels of health and wellbeing’?

9
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COSELEY PRIORITIES
ISSUE

10

POSITION

GP waiting times/ can’t get appointments

=1

People don’t know what’s on (activities and services. Internet isn’t accessible to all)

=1

Unsafe parks

=2

Lack of facilities & activities for people with special needs

=2

Police presence too low

=3

Vandalism

=3

Not enough for young people to do

=4

Drugs

=4

Street crime

5

Derelict buildings/ eyesores (e.g. Cavendish House, cemeteries)

=6

Traffic – speeding, volume, stopping access to shops and parks, lack of crossings and
speed cameras

=6

High Street decline (impact of supermarkets and parking charges)

7

Barriers for minorities/exclusion/racism

=8

Benefits problems

=8

Scam calls

=9

Low wages

=9

Homelessness/ lack of affordable homes

=9

Pollution – Bramford estate (building on polluted land – incidence of leukaemia)

=9

People can’t get onto local fields for activities and rubbish is dumped there

=9

Takeaways – rubbish/ litter

=9

Recycling not made easy

=9

Not enough for adults/ elders to do

=9
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DUDLEY PRIORITIES
ISSUE
Streets and parks are unsafe due to behaviour
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POSITION
1=

Not enough for young people to do

1=

Lack of opportunities to exercise because too expensive, worries about being safe

2=

Police aren’t visible on the streets, and PCSO have limited powers

2=

Mental health, and lack of support for mental health

2=

Decline of town centre, and difficult to park there

2=

Too many takeaways, unhealthy eating because of lack of cooking skills and price of
fruit and veg

3=

Impact of new technology on people e.g. internet, mobile phones

3=

Difficulties of parenting (low support, high criticism)

4=

Organised crime

4=

Drug use and lack of rehabilitation

4=

Health service waiting times

4=

Lack of social care services

4=

Lack of advertising about what services and activities are available

4=

Lack of satisfying jobs and good employers

5=

Unemployment

5=

Alcohol is too cheap and freely available

6=

Homelessness

6=

Lack of nightlife

6=

Not enough for all age groups to do

6=

Addictions

6=

Hassles with Benefit assessments

7=

Fast living in an instant gratification society

7=
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BROCKMOOR/BRIERLEY HILL PRIORITIES
ISSUE
Nothing for young people to do
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POSITION
1

Drugs (including its links to crime and organised crime)

2

Better parks e.g. people not feeling safe in parks

3=

Decline of the High Street

3=

Lack of police presence

4

Too many takeaways. People don’t have the skills to cook healthy cheap meals.
Council aren’t stopping more takeaways opening up

5=

Loss of local jobs and increase in poorly paid temporary and part-time jobs

5=

People don’t find it easy to exercise because some facilities are too expensive

6=

Lack of information about what’s on (services, activities etc)

6=

Homelessness

7=

The problem of alcohol – it’s too easy to get hold of (e.g. under-age)

7=

Free travel for kids extended

8
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CRADLEY PRIORITES
ISSUE
Wellbeing and mental health problems, and poor support for people with mental
health problems
Not enough for young people to do or affordable children’s activities
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POSITION
1
2

Poor GP services (long waiting times, difficult to get appointments, stressful
telephone consultations, over-reliance on medication)

3

Not much police presence

4=

Not enough facilities are wheelchair-accessible

4=

Not enough support for elderly

5=

Traffic problems (including poor decisions being made)

5=

Not knowing what’s on

6=

Car-jacking

6=

Shops not very good

6=

Litter and fly-tipping

7=

Some community tensions in Lye

7=

Drug use

7=

Irregular buses – unsafe

8=

Parking problems

8=

Homelessness

9=

Don’t see our local councillors

9=
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Commentator Sessions 3-6:
Deliberation in Action
The Inquiry now moved into the “Commentator”
phase. Commentators (or guest speakers) are an
essential part of the Inquiry process and are invited
to speak on the issues that the participants
prioritised in week two in order to further their
understanding about possibilities and constraints.
Commentators offer new opinions to the participants
and help them to reach their own conclusions.
In their presentations these guest speakers were
encouraged to include:
•

•

An explanation of what they think about the
issues.

•

An outline of possible solutions from their
perspectives.

To remind commentators to avoid jargon and
acronyms, a red card system was used, with residents
being encouraged to show the red card if they were
having difficulty understanding what was being said
by the speaker. A red card meant “Stop and explain
yourself more clearly”.

Details of who they are (and their organisation).

Dudley Council for Voluntary Services, Youth Hub and PCSO Commentators at Coseley Inquiry
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After each presentation, commentators were asked
to leave the room to allow participants the space to
talk with each other about their learning and to write
any questions they may have onto single sheets of
paper. These questions were then shared with the
returning commentator in a facilitated discussion.

Steve Gay (Leisure Services Manager),
commentating at Brockmoor Inquiry

Deborah Harkins, Director of Public Health and
Wellbeing, commentating at Cradley Inquiry

Finally, after the commentator had left the session,
participants were asked to reflect on their learning
and engaged in long and careful consideration about
what they had just heard.This helped them to
develop their own conclusions and identify some
early ideas for future recommendations.

In addition to the commentator sessions, participants
were given the opportunity to spend lots of time
talking to each other, sharing opinions, challenging
each other, talking through relevant experiences and
gaining a better understanding of each person’s
needs and perspectives.
This was achieved through creating lots of small
group spaces for people to talk in. Sometimes the
participants chose which groups they would join and
on other occasions they were allocated to groups to
ensure that everybody spent time with each other.

All of the questions for the commentators
are listed in full in Appendix 1.

Vicky Smith, Head of Projects and Delivery,
commentating on regeneration at Dudley Inquiry
15
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Commentators
Coseley
Balraj Johal, Public Health Manager (Healthy Places), Dudley MBC
Liz Stuffins, Greenspace Team Leader
Donna Roberts, Nikki Burrows and Lori Arthur, Dudley Council for Voluntary Services (DCVS)
Kate Clarke, Youth Hub Co-ordinator
PCSO Emma Coffield
Jonathan Allen, Phase Trust Senior Manager

Dudley
Deborah Harkins, Director of Public Health and Wellbeing, Dudley MBC
Liz Stuffins, Greenspace Team Leader, Dudley MBC
Dave Ashmore, Duty Manager, Dudley Leisure Centre
Donna Roberts and Nikki Burrows, Dudley Council for Voluntary Services (DCVS)
Vicky Smith, Head of Projects and Delivery, Dudley MBC
Amit Bratch, Senior Health Planner, Dudley MBC
Sue Haywood, Head of Community Safety, Dudley MBC
Steve Gay, Leisure Services Manager, Dudley MBC
Jake Green and Andy Osorio-Martin (PCSOs)

Brockmoor
Liz Stuffins, Greenspace Team Leader, Dudley MBC
Donna Roberts, Nikki Burrows and Lori Arthur, Dudley Council for Voluntary Services (DCVS)
Liz Dickinson, Design and Delivery Manager, Dudley MBC
Amit Bratch, Senior Health Planner, Dudley MBC
Deborah Harkins, Director of Public Health and Wellbeing, Dudley MBC
Steve Gay, Leisure Services Operations Manager, Dudley MBC
Kate Clarke, Youth Hub Co-ordinator

Cradley
Liz Stuffins, Greenspace Team Leader, Dudley MBC
Councillor Nicolas Barlow, Cabinet Member for Health & Adult Social Care, Dudley MBC
Kate Clarke, Youth Hub Co-ordinator
Deborah Harkins, Director of Public Health and Wellbeing, Dudley MBC
Nikki Burrows, Dudley Council for Voluntary Services (DCVS)
Sue Haywood, Head of Community Safety, Dudley MBC
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Community Explorers
After session four, the Inquiry sessions took a one
week break to enable eighteen of the participants
to set up a Community Explorers group.
A training workshop in community exploring was
devised and organised by Shared Future: 2 Coseley
residents and 8 Brockmoor residents met together in
an afternoon workshop in Coseley, while 5 Dudley
residents and 3 Cradley residents met that evening at
Dudley Leisure Centre.
These workshops examined the roots of the
Community Explorers approach, through which
residents act as ‘researchers’ in their own
neighbourhoods to gather views from local people.
The participants practiced skills in interviewing, using
open questions and not leading people, and
identified their individual preferred ways to conduct
and record residents’ views on their neighbourhoods.
A risk assessment exercise highlighted how the
Explorers could work individually without placing
themselves in danger. A shared structure of open
questions was agreed, which mirrored the underlying
questions pursued at the Inquiries:
What are the best things about living here?
What are the worst things?
What changes would make life better?
How would you like to be involved in your
community?
The Explorers agreed to conduct interviews each
week for the final three weeks of the Inquiry, and
feed into each Inquiry session so that the views of a
wider public could be considered by the Inquiry
participants.

Coseley Explorers feedback to their own Inquiry

The collective aim of 300 interviews over three weeks
was agreed, but with the recognition that some
interviews would possibly be longer than others, so
quality would be desirable and wouldn’t be sacrificed
to quantity.
Each Explorer would start by interviewing “the lowest
hanging fruit”; those closest to themselves, such as
family and friends. This developed their confidence in
the role before extending to the wider community.
Some Explorers wanted to use a written
questionnaire, while others would write notes on
writing pads after each interview. The Explorers
were paid Love2Shop vouchers for attending the
workshop and for each week of interviews in their
communities.
The aim of 300 interviews was exceeded:
341 people were interviewed by Explorers.
Each week the Explorers shared their findings with
their own Inquiry groups to identify new ideas for
deliberation and reinforce many of the Inquiries’
existing ideas and discussion points.

The Explorers thought about which profiles were
under-represented within their own Inquiry group, so
that they could endeavour to include views from a
more diverse public.
A Brockmoor Explorer
17
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Session 7: Recommendations
In the seventh and final session of each Inquiry, the
residents prepared their set of recommendations.
Participants were asked to reflect on the process so
far, and reminded of ideas for recommendations
which had been noted during each previous Inquiry
session and were now displayed as themes.

participated, the following framework was suggested
as a matrix for writing a recommendation:
What is the issue?
How does it affect wellbeing?
What should be done about it and by who?

With facilitators to help them, they were encouraged
to use the themes discussed at the Inquiries to write
their own recommendations onto single sheets. The
Community Explorers added any extra themes which
they had identified from their interviews with the
wider public in their neighbourhoods.
To help the group write recommendations which
would easily be understood by people who hadn’t

18

The facilitators circulated to ask probing questions,
and to help the group create their own written
recommendations on single sheets. Before voting,
the Inquiry groups read all of the individual
recommendations to ensure everyone understood
them. After this clarification exercise, every
recommendation was assigned a letter of the
alphabet and each participant was given a voting slip.
The numbers of recommendations varied at each
Inquiry, so participants were asked to vote
anonymously on their top 50% of those
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recommendations which they considered to best
answer the key question,
“For people living in Dudley Borough, what can we
all do together to help people be healthy?”
The results reflected the majority view within each
Inquiry about which local issues need to be
prioritised, but every recommendation was
recognised as important for future development
work. Since the Inquiries finished their sessions, the
recommendations have been colour-coded to enable
them to be discussed at themed tables when the
residents launch their collective recommendations to
agencies at Brierley Hill Civic Hall on 10th December
2019.
The Launch will be supported by Shared Future and

Dudley Inquiry Votes

local facilitators to help residents and agencies to coproduce Action Plans which identify what can be
done to respond to each recommendation. This
Whole System approach will seek to lay a strong
foundation for health action by agencies, by
communities and by both together.

Coseley Inquiry finalises its recommendations
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Cradley Inquiry members amend their
recommendations

The earlier decision to change the initial question
(from a focus solely on ‘obesity’ and ‘healthy weight’
to look at ‘health’ issues as defined by the residents)
has worked well: it has motivated residents to
investigate the “causes of the causes” underlying
their health and wellbeing concerns and to identify
ways in which these underlying challenges can be
met by a joined-up response from agencies and
communities.
The obesity issues are still included within this wider
context, with specific recommendations about
removing barriers to physical activity (e.g. safer,
cleaner better-equipped parks and green spaces;
cheaper exercise facilities) and healthy eating (e.g.
better High Street shops; cooking lessons for all; less
licencing of future takeaways), but obesity is not
dissociated from other health and wellbeing
inequalities which the underlying social inequalities
also reproduce.

Each Inquiry produced its own set of
prioritised recommendations, as outlined
in Appendix Two.

Dudley Inquiry completes its work
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Appendix 1: Commentator sessions
The Inquiry presents commentators with a
rare opportunity to engage directly with
local people in order to understand their
daily challenges and to share ideas about
solutions that will have real benefit.

Deborah Harkins, Director of Public Health
and Wellbeing, Dudley MBC

All commentators were invited to talk for up
to 15 minutes on one or more of the issues
prioritised by the citizens in session two.

1.

-

Questions put to commentators
Balraj Johal Public Health Manager (Healthy
Places), Dudley MBC

Questions for Dudley week 3 for Deborah Harkins

2.

3.
4.

5.
6.

1.

2.
3.

4.
5.

6.
7.
8.
9.
10.
11.
12.
13.
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What have you done already on our key question
that has worked and why don't we know about
it?
Is cooking taught in school?
You've tried all these things to tackle obesity, but
they don't seem to work - what other ideas do
you have?
You mentioned awards for food healthy places
bike rides and walks where are these promoted?
Shouldn't businesses be concentrating on
making unhealthy foods healthier e.g. less sugar,
less fat, smaller portions?
Who monitors what is in a child's packed lunch?
Does public health still have a director and
portfolio holder?
Don't you think it's up to the person to decide if
they eat KFC etc?
Why are healthy foods so expensive compared
to take away food?
We are concerned about the contaminated land:
why is permission been given to build there?
Who cuts the overhanging trees and other
obstructions on cycle paths and walking paths?
Why is Coseley the forgotten part of Dudley?
Why do schools serve cake and custard when
they promote healthy packed lunches?

7.
8.
9.
10.
11.

12.
13.
14.
15.
16.

After a social services decision (for example
about a family) do they look at how it works out
long term?
When the council are changing roads (for
example, setting-up one-way systems) do they
consult people properly?
Where does the money for the parking fines go?
What sort of help is offered to isolated and
vulnerable people and is it widely known what's
being done to prevent mental health crisis?
Children going to school without potty training
what's being done about it?
Drugs and knives what are we doing to prevent
children falling into this culture?
Are there plans to make more parks into healthy
activity places?
Any plans for more swimming activities and
cheap access to exercise?
How can we extend house emails project by
volunteers into more communities?
Can we extend parking time beyond 2 hours so
we can attend activities?
Business rates money- Halesowen use a
percentage for local good- why doesn't Dudley
do the same?
What’s been done in schools to teach children to
cook and can it be made less expensive?
The Metro - will it encourage people to go
elsewhere for shopping?
Support for people with dementia is diabolical is
there any plans to make improvements?
What happens to the children on school meals
during school holidays?
Supermarkets are still throwing away foodcould the council do something about it?
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17. Do we have a well-being Hub in Dudley to bring
all of the good voluntary things together?

Liz Stuffins, Greenspace
Questions from Cradley week 3 for Liz Stuffins
1.
2.

3.
4.
5.
6.
7.
8.

9.

Are the walking groups at the right times for
everybody to get involved?
Who looks after a local canals and Nature
Reserve? Where does the council's remit and
the Canal Trust remit start and end?
Are dog wardens in employment in the parks?
What happened to police discos at Homer Hill
Park?
How are the activities promoted so people know
about this good stuff that's going on in parks?
There is not enough lighting in parks, and it
doesn't feel safe
Dog bins : why aren't they emptied more often
and are there any plans for more?
Where do the council stand on the issue of green
belt development? We love our countryside and
walks. Are we in danger of becoming Brickland in
future?
Which Parks have play equipment accessible for
disabled children?

6.
7.

What is your waiting list?
What's actually going on in the building and
what is it like?
8. Do they have any links with schools and can
teachers refer children?
9. What happens when funding runs out for
specific user groups?
10. What do Brook actually do?
11. How do you decide which agencies to work with
and who are they?
12. How do you plan to publicise and promote
yourself?

Liz Stuffins, Greenspace
Coseley week 4 for Liz Stuffins
1.

2.

3.
4.

Kate Clarke, Youth Hub

5.
6.
7.

Cradley questions week 4 for Youth Hub
1.
2.
3.

4.
5.
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What sort of activities do you actually provide?
How do you define young people? what age
range?
How do you relate to Social Services if young
people tell you things? what are your protocols
for safeguarding in consent and passing
information to other agencies?
Friday lunchtime sessions -how can children of
school age attend them and benefit?
Have you considered a buddy system with young
people supporting young people?

8.
9.

Is there money to extend the park play area for
young children? it will bring more young people
into the park as suggested by Green Flag
Can the police and PCSO's make controls in parks
after dark as you're not bloody safe with drug
dealing etc?
Bowling greens have disappeared due to
vandalism- any plans to provide them again?
What plans for more investment in parks and
public spaces now that you're in public health?
Youth workers?
Why isn't the lighting on the parks?
What's happening on the parks for ages over 11
especially after 4 p.m?
Any chance of a water park?
What activities and walks are there for children
and teenagers on the park?

Dudley questions week 4 for Liz Stuffins
1.
2.
3.
4.

What are the police like at policing parks at
night?
Where are the activities being advertised?
What are you doing to tackle people’s fear of
parks and of young people in general?
Why don't you have notice boards?
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5.

What was done for the young people hanging
around Silver Jubilee Park?
6. Are there any spaces that can be hired for
reduced rates for community groups?
7. What more can we do volunteer for to help
improve parks and green spaces?
8. Priory Park, why was the Pokémon group chased
off?
9. What's being done about drug dealing on Priory
Park?
10. Is it possible to get more funding for you to give
young people something to do rather than
hanging out - is it impossible to tackle antisocial behaviour?

Dudley Council for Voluntary Services (DCVS)

PCSO Emma Coffield, Youth Hub & DCVS
Questions for Coseley week 5 for PCSO Emma
Coffield, Youth Hub and DCVS
1.

2.
3.
4.
5.
6.
7.
8.

Brockmoor week 4 questions for DCVS
1.

Do you have a big following on social media
sites?
2. Do young people still use Facebook?
3. Can you help us understand how to engage with
our local young people on our streets?
4. Do you advertise your services in schools
colleges and universities?
5. Do you train adults as well as young people to be
youth workers?
6. Do you work with all ages of children or just
secondary age?
7. How do you spend the large pots of money?
8. Is it possible for a young person to find out
what's on tonight?
9. How do you find this information on the Internet
if you don't know about i-zone?
10. How bad do things have to be to get early help?
11. How do you get to young people’s secret
accounts?
12. Why did you choose the Moor Centre to do the
survey or did you do it in other places too?

9.
10.

11.
12.
13.

Planning and DCVS
Questions for Dudley week 5 for Planning and
DCVS
1.

2.
3.
4.
5.
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Given current politicians promises of more
police funding what's the local thinking about
possible expansion?
After we ring 101 who gets that information and
who acts on it?
Traffic parking at railway station is a big problem
what's going to happen to solve it?
Why don't CAMHS tell us about the youth hub?
Which young people get involved, is it the same
suspects?
How are you relating to primary schools?
What are the age ranges of the youth hub?
Why aren’t you focusing on older drug and
alcohol users?
Are you recognised by GPs etc for referrals?
Apprenticeships for youth workers: are they
getting jobs or volunteering to get into paid
work afterwards?
How do young people and adults find out about
the useful work?
Where is £3.2 million going?
What's happening for the under 11s?

The one-way street has reduced High Street
trade and the market – what will you do about
changing this?
Is there a way of setting a limit to how many
takeaways or reduce the percentage?
Will they tackle vaping shops?
Are there any plans for more parking in Dudley
town centre?
Is the Metro going to have parking near it?
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6.
7.
8.

It's gridlock already how will this be avoided in
the new transport system?
What has been done to help the homeless in
Dudley?
Does CVS work with adults and elders what do
you do?

Deborah Harkins, Director of Public Health and
Wellbeing, Dudley MBC
Cradley week 5 questions
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

13.
14.
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Do you think that there is too much pressure on
young mums to breastfeed?
Exercise for overweight children - what's
available at weekends?
Does Public Health have any involvement in
education and health care plans?
How successful are school nurses in secondary
schools when they are there so infrequently?
What happened to the ante=natal classes at the
children's centres?
What does training a health visitor centre on and
refresher training to ensure consistency of care?
In hospitals what changes have been made to
support new mum's with breastfeeding?
How closely does public health work with the
ambulance service?
What percentage of money generated from
hospital parking goes back to the hospital?
What happened to the walking school bus
initiative?
A & E sited at one hospital: would it be better to
split it between at least two?
Many don't know the services exist -is this
deliberate to reduce demand? where are they
advertised? is there an A to Z ?
If walk-a-mile is so successful why isn't it
compulsory like maths and English?
Can you explain in more detail what you're
actually doing to address the causes of the
causes?

15. Are you going to make more different options to
lose weight available through GPs for example
evening classes?
16. How do you deal with cross County/ Borough
working?
17. Health visitors need to give equal attention to
Mum as well as the baby how can this be done?
18. What plans to increase support for children with
special needs in schools?
19. Where are the local family centres in Dudley
area?
20. Online scams and cyber-bullying is there a digital
well-being strategy for all ages?
21. What are you doing in schools to raise
awareness of breastfeeding particularly
amongst young men?
22. What are the plans to improve bereavement
support?
Brockmoor Week 5 questions
1.

There are no affordable health clubs in this area
why don't we have one? there's nothing else
here with free or cheap activities
2. Can we have Brierley Hill Swimming Baths back?
3. Is the HEADS project in school succeeding in
reducing anxiety levels?
4. How far before starting school do children get
readiness checks?
5. Are there any plans to improve the
breastfeeding support service?
6. Any plans to make green spaces safer and
accessible for younger children (with toilets)?
7. Can public health run after school activities/
healthy hubs?
8. How much money does your organisation have?
9. Teachers haven't got time to deliver the full
curriculum as it should public health provide
the resources to help keep children healthy in
schools?
10. Health visitor services underfunded and
overstretched -wouldn't more resources for
children help?
11. Could park activators visit other parks?
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12. Do you advertise your health services in schools
and colleges?
13. Will the metro be designed to encourage higher
footfall in Brierley Hill?
14. How do secondary age pupils know about the
services like “let's get healthy”?
15. What social prescription services are available at
local health services?
16. Why not good volunteers organising run the mile
in schools instead of teachers?
17. If the run a mile is such a good idea why isn't it
in every school in Dudley?
18. There are lots of takeaways bunched together in
town we thought you said they weren't allowed?
19. Could the council reopen the Knott Centre on
the Marsh park?
20. Has the air monitoring equipment been
removed because air quality is better?

Planning
Brockmoor week 5 questions
21. Where's the local authorities’ long-term vision?
22. There are no baby changing facilities in male
toilets could this be implemented in the new
planning process?
23. Will the metro be designed to encourage higher
footfall in Brierley Hill?
24. Are passengers going to be encouraged to visit
Brierley Hill from the metro? won't they just stay
on to Merry Hill ?
25. Multi occupancy policy can the Council tackle
landlords or is it down to the public?
26. What's happening about Brierley Hill action plan
and Merry Hill consultation?
27. Plans for toilets at Metro stopping points such as
Brierley Hill Shopping Centre?
28. Why does the “welcome to Brierley Hill” sign
have a McDonald's advert on it?
29. Are you getting rid of ASDA to put the Metro in?
30. Why are so many takeaways when there's a plan
to keep them under control?

Jonathan Allen, Phase Trust
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Week 6 Coseley for Jonathan Allen, Phase Trust
1.

Can young people here access your services, or
do they have to go elsewhere?
2. Why was funding stopped in Coseley youth club?
who made that decision?
3. Who decides which areas get youth clubs and
youth workers?
4. What's the chances of you working here?
5. Has anyone done any Post Brexit forecasts?
European money will stop - will Brexit affect
your funding and who decides?
6. Will you be working in Coseley again?
7. How does Phase Trust work with other providers
(particularly the council) to ensure provision is
consistent across the borough?
8. Why don't people know about you? how do we
find out about you?
9. Why is that everything has been taken away?
10. Some people locally will probably be interested
in learning how to run activities here - could you
train and support people who live here to do
that?
11. How do we get youth workers and youth clubs in
Coseley?

Police / Community Safety and Leisure
Dudley questions week 6 to police/community
safety and leisure
1.

2.
3.

4.
5.

There was an armed robbery in the town centre
which took 20-minutes for the police to respond
do you think this is acceptable?
When are the police going to recruit more police
officers?
Streetwatch is there a danger of making people
vulnerable as snitches? how would you make
sure people doing Street Watch felt safe
themselves?
What training do PCSO receive?
Do you offer ‘for all the family’ health activities
in your leisure centres?
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6.

Isn't child grooming a very important issue does
it get tackled under community safety?
7. How does a PCSO build good relationships with
young people?
8. There are high rates of break-ins in Dudley town
centre since the police station closed down what can be done about this?
9. My partner knows everybody on our street and
keeps an eye on things so he has the Intelligence
but won’t report to the police because he
doesn't believe anything will be done- what can
you do about this?
10. How is Streetwatch promoted?
LEISURE
11. Will the new leisure centre bring more jobs?
12. Will there be more public swimming for adults?
13. Are there going to be cubicles in all changing
rooms in the leisure centre?
14. I want to organise sports activities for young
children to keep them off the streets what
support can we get to do this?

Youth Hub and Leisure
Week 6 Brockmoor questions for Youth Hub and
Leisure
1.
2.
3.
4.
5.

6.
7.
8.
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Have you any success stories in supporting
young people with mental health issues?
Why did you change the name of the youth hub?
What is your definition of youth?
How do you differentiate from Atlantic House?
Are there any things that you've been surprised
about the young people have said they're
worried about e.g. bullying and sexual health?
Do the stigmas attached to these affect your
ability to reach out ?
Where is your youth project advertised?
Do you go into schools?
How do you work alongside other youth
projects?

9.
10.
11.
12.
13.

Does your youth centre offer activities as well as
talking?
How do you refer?
How does someone get referred to you?
Does your service replace Connexions?
Do you work in conjunction with ‘The What
Centre’?

LEISURE

14. Are there any plans for a leisure centre in
Brierley Hill because we have to pay a lot of bus
fares to get elsewhere?
15. What will happen with the land where existing
Leisure Centre is in Dudley?
16. Can the council use existing messaging systems
like universal credit to advertise leisure activities
and their offers?
17. Would making leisure activity fees lower help
save NHS costs due to increasing people’s
health?
18. Do the council provide us drop-ins or is it all
down to charity and the Voluntary Sector?
19. How much money do you have coming in from
people paying to get into the leisure centre?
20. What's the difference between the Old Dudley
Leisure Centre and the new one? why spend so
much money on a new one?
21. For all under 16s why not make it free for all?
22. Have you looked at school aged children getting
free entry at certain time?
23. Could you look at the leisure pass for the under
5 and under 7s?
24. Why are you charging for under twos?
25. What's £6 million being spent on?
26. It's difficult to pay annually in November with
Christmas coming up if you sign up for 12months
but pay monthly could you still get a discount?
27. Why did Coseley and Brierley Hill swimming
baths close down?
28. David Lloyd gym is posh, expensive and feels
very intimidating - could the council influence
David Lloyd centre?
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29. Could you increase income by using alternative
venues like exercise classes in pop-up shops and
old people's homes?
30. Can home-educated children be given free entry
to swimming like school children do?
31. Where are the activities and membership
schemes promoted and advertised?
32. Where is the new Dudley Leisure Centre going to
be built?
33. Would it be possible to incorporate an indoor
gym?
34. What can you do about teenagers that are
unsupervised in the pool, shouting and swearing
etc in front of the children?

14. What have you achieved to make people feel
safer?
15. Religious youth clubs -are they focused on their
own communities or are they open to
everyone?
16. If you give money to youth clubs can you not
say that they have to promote these clubs in
schools?
17. How do your youth clubs get promoted to
young people?
18. Are the youth clubs open to young people
outside the area?
19. Do youth clubs get promoted through the local
paper?

Sue Hayward, Head of Community Safety,
Dudley MBC and Nicki Burrows, Dudley CVS
Cradley week 6 questions for Sue Hayward and
Nicki Burrows
1.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
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Why aren’t we being given feedback about
what's happened after a local family had a
burglary?
What chances of more police?
What work are you doing to stop reoffending?
Police visibility- what steps have been taken to
increase it?
Does cannabis lead to harder drugs?
What can be done about cannabis? it seems to
be everywhere
Halesowen News tends to sensationalise things how can it be held to account?
Is there a misperception about how safe or
unsafe it is here?
How many people have been arrested for drugs
or burglary or cannabis farms?
What's Streetwatch?
Why not focus on one target a year?
Is it true that offenders are being placed in
charity shops to do community service?
How does the community know what you've
achieved to motivate them to report things?
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Appendix 2: Recommendations
Over the seven sessions, the participants were asked to consider the question “For people living in Dudley
Borough, what can we all do together to help people be healthy?”
In the final session, they worked in small groups to write recommendations on their key themes, and then
clarified each suggested recommendation in a full-group discussion to identify the problem, its impact on
wellbeing and how it should be addressed and by whom. Once everyone was satisfied with the content of
each recommendation, the proposed recommendations were each allocated a letter of the alphabet. Each
member of the Inquiry was given an anonymous voting sheet, with alphabetised columns, and asked to
select those recommendations which they thought could best contribute to the goal of identifying “what
can we all do together to help people be healthy?”.
Each Inquiry had different numbers of recommendations, so they were given the power to vote for at least
half of the available recommendations as priorities. The results reflect the majority view on which local
issues need to be prioritised, but every recommendation was recognised as important for future
development work. The following tables show the results in each Inquiry, with themes colour-coded and
recommended actions in italics:

COSELEY RECOMMENDATIONS
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Theme

Recommendation

Position Votes

A

YOUTH

1st

9

B

CHILDREN
WITH SEN

Youth Support: there aren't enough youth activities in Coseley and
the nearest youth club was closed due to lack of funding and the
lack of trained volunteers and staff, so young people have little to
do and some end up involved in anti-social behaviour (for example
on the parks).
There should be a voluntary youth club in Coseley with local people
trained by PhaseTrust, DCVS etc to support the youth centre.
Members of the Inquiry are interested in being involved (COSELEY
1)
Children: children with Special Educational Needs get lost in the
system and are forgotten about- it can take months and even years
to get a diagnosis. This creates strain and pressure on the children
(who are sometimes bullied in schools), and on their families
(including conflicts between partners, depression, and conflict
between parents and children who can't live a normal life-style due
to these pressures and support needs).
There should be more support in schools, and more staff and
shorter waiting list at CAMHS and the Gem Centre. Schools need to
be more aware and trained in how to deal positively with children
who are struggling to sit still in classrooms (COSELEY 2)

= 2nd

8
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D

PUBLICITY

F

PARKS

J

PLANNING &
ROADS

G

MENTAL
HEALTH

Better Publicity: people don't know what is going on locally (things
to do etc) and some people find it difficult to go to some activities
without someone to accompany them or support them to be there.
This can lead to isolation and depression. People start to lose hope.
When people are able to take part in such activities they gain
confidence and their health can improve as they feel part of
something.
There should be a newsletter that lets people know what's going on
in Coseley- this could be done with the Grapevine. Some members
of the group are willing to deliver such a newsletter. There should
be more prominent publicity in certain places (for example doctors
surgeries; through children's bags in school etc). Professionals that
work in our area should be trying to be able to share information
with residents about what's going on locally and to encourage
people to take part - this should form part of such professionals’ job
descriptions. All such publicity needs to take into account that not
everybody can use written materials effectively or access the
internet (COSELEY 2)
Parks: many people don't feel safe in parks .Park equipment keeps
being vandalised and children can't use the local park for fear of
older youths. There is drugs- selling, drug use and antisocial
behaviour so adults and young people feel uneasy and and
intimidated.
There should be more youth activities with trained workers who are
able to talk with young people and better understand the root
causes of problems. We need a well publicized sign and an
anonymous reporting system that encourages people to report any
problems. There should be more lighting (solar rechargeable) to
deter drug use and make people feel safer. There should also be
CCTV, more police patrols and surveillance (COSELEY 2)
Road safety: local roads aren’t safe due to speeding cars, not
enough zebra crossings / traffic lights /speed humps and speed
cameras. People are at risk of being run over and killed e.g. Norton
Crescent accident recently.
There should be better signage, stating ‘give way’/’ slow down’ and
‘speed limits’, and speed reduction through speed humps, speed
cameras and safer crossings (COSELEY 3)
Mental health support: mental health services are too far away people have to travel a long way to see people they don't know in a
place they don't know and therefore feel even more
uncomfortable. GPs take too long to refer people and don't have
enough counselling time -6 one-hour sessions just isn't enough to
really get to know about people's issues:
There should be two hour sessions at least until the person
themselves feel ready to move on; local support sessions so your
bus ride doesn't take longer than your actual session; and better
information about what to expect at the sessions, with a leaflet
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= 2nd

8

= 2nd

8

3rd

7

4th

6
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L

ELDERLY
ISOLATED

K

DRUGS &
YOUTH

N

ANTI-SOCIAL
BEHAVIOUR &
YOUTH

H

EDUCATION &
POVERTY

C

CHILDREN

E

COMMUNITY
GROUPS

M

ENVIRONMENT

explaining what to expect before, during, and afterwards (COSELEY
4)
Isolation: a lot of elderly people live too far from Community
Centre activities and are further isolated- they're lonely and can
feel unwanted.
There should be community transport to community activities
(based on donations and fundraisers); better publicity about what
exists for elderly people; and open sessions for all the community at
old people's homes so they are less cut off from the rest of the
community (COSELEY 5)
Drugs: young people are getting involved in drug use and dealing you can smell weed everywhere in the area. If you report them to
the police nothing gets done about it and they keep passing the
buck.
It should be tackled by the council responding to reports of drug
using properties and police taking drug issues more seriously
(COSELEY 5)
Anti-Social Behaviour: anti-social behaviour is often not tackled - as
a result it escalates. It needs to be tackled early on and nipped in
the bud. People are otherwise afraid to go out at night and day for
fear of being hurt and criminal damage, which leads to anxiety and
depression and people becoming housebound.
There must be police officers and PCSO's who are dedicated to one
ward so that police officers are able to get to know an area and
build relationships with families. The existing staffing levels with 2
PCSO’s (who are often moved on) is inadequate (COSELEY 5)
Tackling poverty: people are struggling to find work locally and they
lack opportunities to gain necessary qualifications because courses
are so expensive.
There should be educational loans for adults to get back into
learning (COSELEY 6)
Children: children lack after- school activities so they're sitting at
home with computers and unable to afford the entertainment
options within Dudley borough, including the costs of joining things
like Scouts and Guides -cost of uniforms, etc.
There should be free or cheap after-school activities (for example:
skateparks, cinema passes) (COSELEY 7)
Community Support: The Big Local initiative should be extended to
cover the rest of Coseley (COSELEY 7)

=5th

5

=5th

5

=5th

5

6th

4

=7th

2

=7th

2

Environment litter and maintenance- the streets are full of dog poo, =7th
litter and glass etc. There are not enough bins, dog bins or cleaning
Council litter pickers and the council should put more money into
grounds maintenance (COSELEY 7)

2
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I

PLANNING &
HEALTHY
EATING

Shops: the local shops lack variety -there are mainly fast food shops
and only one fruit and vegetable shop. So it becomes easier to grab
a takeaway than prepare your own food and this costs more money
and leads to weight issues.
There should be more fruit and vegetable shops close to where we
live (COSELEY 8)

8th

0

DUDLEY RECOMMENDATIONS
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Theme

Recommendation

Position Votes

R

PUBLICITY

1st

14

B

PLANNING &
ROADS

=2nd

13

G

POLICING

=2nd

13

N

MENTAL
HEALTH

Promotion of services and activities: people are not aware of what
is available despite sites like ‘let's get’ - as a result, families are not
increasing their health and wellbeing.
A wide range of approaches should be used to promote what is
available (for example flyers advertising boards local press and
radio and billboards). We should build relationships with shops for
free advertising and put more information in the community
information directory website and promote it better. Councillors
and elected members should interact more with their communities.
The council website should be simpler, to make it easy to navigate.
There should be a hard copy directory or magazine on services and
activities, which is delivered through each door - this could be done
through a partnership between council and local businesses
(DUDLEY 1)
Planning: the road design and parking in Dudley town centre causes
problems for road users, pedestrians, and traders - the one way
system forces people to drive around and around looking for
parking spaces, so shops are losing a lot of business because people
can't park easily.
There should be more 30 minutes (or longer) parking spaces in the
town centre (DUDLEY 2)
Policing: Police don't respond quickly enough to reports of crime so
people lose heart and stop reporting incidents.
We need a quicker response (DUDLEY 2)
Mental health support: the Mental Health Service has a poor or
non-existent early prevention service and even when in crisis help
is not always the best. This leads to more suffering by the individual
and family feeling helpless and in despair which can increase the
risk of suicide. More therefore needs to be done at prevention

=2nd

13
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O

ELDERLY

D

HEALTHY
EATING &
EDUCATION

P

CHILDREN

C

HEALTHY
EATING,
PLANNING &
SHOPS

rather than a crisis point: like anything in life it can be better to try
to fix something at the beginning.
The crisis team needs a lot of improvement to better assist those in
need of urgent health and support and there needs to be more
support centres, drop-ins and day centres to help people get out of
isolation and let them know that they are not alone (DUDLEY 2)
Support for older people in need of care: older people in need of
care are not being cared for properly. Their basic needs may be
met but they may not be stimulated or interacted with or fed
properly. Their carers are often overstretched and
underappreciated: this leads to people's health deteriorating and
they become more vulnerable. Standards must be raised: there's
not enough follow-up to make sure people are getting the services
and help they need when caring for people and this often leaves
family members and others not knowing where to turn and left
burnt out.
We need a buddy system for people who have been diagnosed with
long-term conditions and/ or their carers: it would lead to people
who are suffering and feeling isolated getting more support and
comfort, and having someone to talk to and contact (DUDLEY 2)
Healthy eating: children are growing up unable to cook and as a
result when they're older they may be unable to look after
themselves and will have no knowledge of nutrition. As a result we
have an unhealthy adult generation and a strain on the NHS in
years to come.
Children must be given the skills to be able to prepare nutritionally
balanced meals from scratch- there must be an investigation into
what is being taught (quality and quantity) in primary and
secondary schools to ensure that our young people have the skills
and knowledge needed. There should be a scheme which makes
supermarkets encourage young people to cook (for example: this is
what children are learning to cook in school this week, with a
display of the ingredients) (DUDLEY 3)
Preschool readiness: kids are starting school not ready to learn and
this affects their behaviour in the classroom and their ability to
learn and outcomes in later life, and it also affects the teachers
ability to teach.
There needs to be an investigation into how parents can be
educated about what is expected and then supported to achieve it.
Children with delays need to be identified early and supported.
Families need to be encouraged to adopt healthier lifestyles
(DUDLEY 4)
Healthy eating: there are too many takeaways -this causes obesity
in Dudley.
In future the planning department should restrict new takeaways to
3% of all new planning applications approved (DUDLEY 5)
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Leisure centres: Leisure Centre too expensive and this limits
people's access to exercise.
There should be special deals and incentives so that people don't
have to pay everything in one go and there should be a free trial
pass for leisure centres with taster sessions for school children
(DUDLEY 5)
Physical activity for children: children are inactive - obesity is a
strain on council and NHS capacity and resources.
We need to make people more aware of the things that are
available to make sure children are active (for example swimming,
healthy hubs and activities, voluntary and community groups, and
school groups and clubs). Active families should be rewarded. The
council and others should be asking kids what physical activity they
want (DUDLEY 5)
Homelessness: there is not enough support for homeless peoplethey must be supported after they've been housed as it may be
hard to adjust . Inadequate support can lead to people's mental
and physical health deteriorating and even to death (e.g. the death
in Priory Park). Homelessness can happen to anyone.
Homeless people must be treated fairly and not as second-class
citizens, The council must accept responsibility to care for homeless
people - this means full information about what is available to them
e.g. hostels, food, support and medical support if needed, and a
place to stay (DUDLEY 6)
Tipping: there is indiscriminate tipping on factory estates, streets
and backstreets -it causes anger, rats etc. Councils don't respond
quickly enough to complaints about tipping:
more money therefore should be spent on street cleaning
surveillance and education (DUDLEY 7)
Family facilities: we need green space with children's play areas in
the town centre and in shops. There is not enough to entice
families into Dudley, and if people felt happy about coming into
Dudley it would have a positive effect on their health and
wellbeing.
We need a children's play area or green space in the town centre
near the shops to attract families. If businesses set up soft play
areas, they should be entitled to reduced rates (DUDLEY 8)
Nightlife: nightlife in Dudley is dire- there are fewer pubs and clubs
and the lack of night clubs/ nightlife makes Dudley unattractive.
People who could enjoy the culture of Dudley and share its history
will travel away from this area to find pubs and clubs - this is taking
away much-needed business from a town that needs it. When
clubs like JB's closed, more should have been done to support it - it
was a prime part of the life of Dudley. Places with a good night life
offer a route to relax over weekends for people have been at work
all week, and help an area grow and become a must- go-to area.
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we should help create pubs and clubs to make Dudley more
appealing. (DUDLEY 9)
Policing: There are not enough police officers so people don't feel
safe or protected.
We should recruit new police officers to be more visible in town
centres and parks. (DUDLEY 9)
Canvassers: vulnerable people are being targeted by canvassers
from gas, electricity, insurance, religious groups and charities, and
this puts people off from coming to Dudley and scares some
people.
All canvassers should be licensed and have permits (DUDLEY 9)
Leisure centres: Leisure Centre users can't park for long enough
nearby .
We need 3 hour parking with refunds for people who are using the
centre (DUDLEY 10)
Policing: Streetwatch may endanger volunteers by making them
‘visible snitches’
Don't make them wear hi-vis clothing (DUDLEY 11)
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BROCKMOOR/BRIERLEY HILL RECOMMENDATIONS
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PLANNING &
REGENERATION

Support for community groups: there is not enough for support for
small community groups -this means that groups are struggling to
develop due to the cost of room hire and refreshments etc.
The council and organisations like DCVS should help groups to find
the following:
a space for community groups to use for free or minimal charge;
the use of any council owned properties on the high street in
Brierley Hill as space for community groups to use; there should be
financial and holistic support and training for community group
leaders so that they are able to implement their visions; there
should be an easier way to see all community groups on search
engines; and there should be help with obtaining limited liability
insurance (BROCKMOOR 1)
Regeneration: banks, post offices and shops are reducing services
in Brierley Hill and people need to travel to Merry Hill or
Stourbridge - this causes difficulty for people paying bills, difficulty
in accessing cash and also costs us more money in bus fare to get
there.
The High Street needs to be made more attractive to businesses in
order for them to stay open in the area - we need nice restaurants
rather than take aways so that there is something for families. The
upper levels of shops could be reinstated as housing and other ideas
include: we need a branch of Wilkos; we need activities such as

=1st

11
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bowling to be reinstated for families and young people; we need a
shopping complex eg. Castlegate and Star City ; we need a
reduction in rates for shops that are open for community groups to
make free use of; we need an activity centre for young people and
adults eg indoor Go Ape (BROCKMOOR 1)
Healthy eating: there are not enough places to buy healthy food
and there are too many takeaways. People don't know how to cook
quick, easy healthy meals. Children are not learning cookery in
schools - as a result people are spending too much money on
convenience food leading to poverty and obesity.
We therefore need a plan and a coordinator to make better use of
waste food involving supermarkets, schools, community groups and
community facilities such as old people's homes. We need
opportunities for adults and children to learn how to cook healthy,
cheap meals and preserve foods. We need food hygiene training to
be delivered to one person in the community who can then train
other people - this will help to reduce training costs and increase the
numbers of people with qualifications. Healthy hubs could perhaps
provide these opportunities (extending their opening hours beyond
4pm); food growing should be increased - local green space and
parks should be putting raised beds into local parks and offer some
of the space to people on the waiting list for allotments. Friends of
parks groups could be involved in this work. The council should map
and release information on all of the undeveloped, under-used and
unused land, and explore the potential for growing food there eg on
the old steel yard site. Community cooking in parks and hubs should
be encouraged, selling cooked produce in paper cups with a deposit
on the cups to encourage recycling and using the money raised from
the sold food to buy park equipment etc (BROCKMOOR 1)
Crime and policing: many people in our communities don't feel
safe because of drug use, vandalism and other forms of crime.
Many members of our communities take action to address this but
we are disillusioned with the failure of the police to act on incidents
of crime that we have reported.
There should be more police on the streets (including PCSO's) and
better lighting etc as well as an effectively resourced effort to work
closely with citizens to guide what's happened. We do feel
powerless to tackle this issue but we believe it is an important
problem that needs addressing urgently (BROCKMOOR 2)
Opportunities for physical activity and more leisure centres: the
leisure centres are too far away and it costs a lot to get in, so
people are not getting enough exercise or chances to swim. With so
many canals in the area it could be fatal for children who can't
swim so we need free or cheap swimming lessons for children, and
school should prioritise swimming as a life skill for primary school
children.
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We need better changing facilities: new shower curtains are needed
in changing rooms and we need single sex changing rooms, family
changing rooms and transgender changing rooms. The Dell park
lacks exercise activities or groups: we want walking groups, cycling
groups, outside exercise classes, and bootcamps with community
park active sessions, and the use of the running track for free
sessions twice a week (BROCKMOOR 2)
Traffic and road safety: the problem is the high amount of traffic in
the area, with cars trying to go too fast which is not pedestrian
friendly. There is also too much traffic around Merry Hill, especially
around Christmas. There are large numbers of car parking issues
around schools.
The Solutions should be to have the traffic light systems become
more pedestrian- friendly; keeping waiting times to a minimum;
enforcing the 30 miles per hour speed limits; have incentives to use
public transport over cars and set up or promote car share schemes;
have a ‘walking to school’ information pack with a map to show
places to park which are a bit further away from the school gates
and include things to look out for on your way; we have ‘walk to
school weeks’- they work but they aren't long enough; have ‘little
people signs’ to make drivers aware there are children around; and
have wardens to control the parking (BROCKMOOR 3)
Young people's activities: there are things for young people to do
but it's very hard to access the information, so young people are
hanging around parks and streets and the resulting boredom can
lead to anti-social behaviour.
We need more promotion of ‘what's on tonight’ as a daily summary
so we want i-zone to incorporate this search tool (BROCKMOOR 3)
Getting involved: through our explorers work we have found and
believe that there are many people in our community who would
like to offer their time to improve our neighbourhoods but they
don't know what opportunities exist or how to get involved.
This could be improved for example through community hubs,
repair shops, etc with notes on bin collection leaflets and other
Council materials to say “get involved”, with links to opportunities.
Something needs to be done about this (BROCKMOOR 3)
Promoting existing services and activities: the council website needs
to become more accessible; there needs to be more community
notice boards and community spaces such as markets, churches,
and leisure centres; and promotion should take place through local
newspapers (BROCKMOOR 4)
Air quality: there are very high levels of CO2 in the high street
which is affecting people's long-term health and healthcare costs.
Some examples of solutions including pedestrianising the high
street, better monitoring of CO2 and installing more plants
(BROCKMOOR 5)
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Rubbish/ recycling: there's not enough recycling and the tips are
open long enough, and there are not enough tips. This causes too
much waste and landfill with the environment impacted and
encourages fly-tipping. The solution includes better tips that are
open longer ; better education on recycling.
We need to create a new recycling tip and have shops that sell
second-hand produce who then send rubbish on to the tip after
sorting it; we need more collection of bulky items to avoid flytipping (BROCKMOOR 6)
Toilets: there is a lack of family friendly toilets - at times girls are
being forced to use gents toilets as a result.
There should be new Town Centre toilets at the metro stops and
Dudley Council should ensure developers comply with this
(BROCKMOOR 7)

6th

2

7th

1

CRADLEY RECOMMENDATIONS
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Recommendation

POLICING

Community safety and policing: the problem is the using and
1st
selling of drugs on the street with an open culture for dealers, for
car crime and burglaries etc. There is a lack of feedback to
individuals after reporting crime ; there is lack of feedback from
the police to tell the community about success stories in tackling
crime; lack of access to community police. As a result many
crimes go unreported which leads to people feeling scared in
their own home, losing faith in the justice system, and becoming
isolated because they won’t venture out of their homes or trust
people. People are scared to go out due to violence -eg knife
crime, verbal abuse and increased crime. People face frustration
from telephone bureaucracy when they report crime which
increases fear, depression and isolation.
There needs to be: 1.community policing on the streets 2. Police
publishing their achievements about reduction in drug crime and
dealing with users, with information about successes and ongoing
efforts using poster campaigns in libraries and GP waiting rooms.
Publish crime figures for the area and the clean-up rate through
the press and online. 3. Individuals should receive timely updates
on progress in tackling their specific issues - need to ensure
individual call-back within an agreed time and admin staff could
do this function 4. education for young people and 5. harsher
punishments 6. carjacking could be tackled through new cars
being fitted with manual immobilisers by the manufacturers 7. We
need a pop-up shop with opening hours the same as surrounding
shops and businesses (CRADLEY 1)
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Promotion of services: communities can't easily find or identify
the right person, service or information - this creates lack of trust
in our service providers and a sense of helplessness.
Agencies should therefore work together to ensure that our
community information directory is continuously updated and
that it is available in written form and on view in GP surgeries and
libraries etc. The dudley.gov website is difficult to navigate and
should be redesigned to make it easier for the public to use
(CRADLEY 2)
Rubbish and fly-tipping: there is an increasing problem of dirty
streets and fly-tipping, and dog poop and litter is an issue - it
leads to public health problems with rats, disease and depression,
and lowers the tone of the neighbourhood.
We need the tips to be open for longer; we need people to be
allowed to go in on foot to dispose of their rubbish; we need
community large item days; we need community large item
collections following Walsall's example, and we need a website
that shows alternative disposal options; we need an increase in
the number of recycling points and more dog wardens (CRADLEY
2)
Mental health support: support for low-level mental health
problems is inconsistent, impersonal and it takes too long to
access it. GPs are often unable to respond properly to mental
health problems and are often quick to offer medication, and
access to support such as CAMHS and talking therapy is subject to
massive waiting times and is not available outside working hours.
Without early support mental health will become worse and
people's health deteriorates and it can become a far more serious
mental health problem.
We recommend that there should be a survey of patients who
sought help from GPS on mental health problems to understand
the problems and improve the services- this should form part of
an investigation by the council , CCG and the mental health trust
into GP's ability to respond to mental health problems; there
should be a mental health specialist who takes some of the
appointments for people with mental health problems in addition
to having mental health practitioners; there should be an
investigation into the possibility of a GP referral system that may
act as either a fast track or enable GPs to add their own
recommendations which feed into the self referral process; there
should be an additional option for face-to-face appointment for
mental health assessments in addition to the current telephone
system; there should be mental health awareness training for
administration staff to handle initial telephone assessment or
enquiries to improve the experience; we need a survey or
investigation at each stage of the process from referral to initial
administration assessment to succession of treatments and
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discharge to evaluate the effectiveness of systems; there should
be flexible mental health therapy appointment options; the CCG
should investigate why the waiting time for mental health services
is so long and an action plan should be drawn up to address this
issue and improve the service; there should be phone calls after
the initial assessment to check on patients well-being and mental
state whilst waiting for the service that they are requiring (eg
CAMHS and talking therapy); there should be a borough-wide
review of Clinical staffing levels with the trust to alleviate waiting
time, increase services provided and reduce workloads on existing
staff; there should be more support for carers (CRADLEY 2)
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Regeneration: there are lots of empty shops, multi-storey car
3rd
parks and buildings across local high streets and communities.
Local people therefore gravitate away from local businesses and
go to out of town shopping centres and bigger supermarkets,
which reduces the sense of community and further creates the
issue of more empty shops and buildings. This has a negative
impact on the local economy and creates negative views on the
local area (feelings of being unsafe in quieter isolated shopping
areas).
There should be lower business rates to encourage local
businesses to the area; the free 2-hour parking should be
maintained; the multi-storey car park in Halesowen should be
regenerated so it is not so high; we should attract a more diverse
range of shops and limit the number of vaping shops, takeaways
and other unhealthy shops; we don't need three or four of the
same trade in any one street or centre; persuade landlords and
owners to refurbish and maintain the empty premises and get
families into the dwellings and have start-ups into the shops; we
should continue with local popular events such as Christmas lights
switch- on, the Farmers Market and Halesowen carnival, and look
to increase the range of these events (CRADLEY 3)
Erosion of our green belt: there's a threat to our green belt by
=4th
planners which will be detrimental to the future of our planet, a
threat to wildlife, and our infrastructure is already at breaking
point. This can cause depression, devaluation of existing property,
noise pollution, air pollution and have a chaotic impact on people
whilst building is taking place. It can also change the water table
and lead to flooding.
We need to promote brownfield sites, support developers in using
existing sites, and regenerate existing housing (CRADLEY 4)
Park: There is a lack of activities for young people in local parks ,
=4th
which contributes to lack of physical activity amongst the young
and, in particular teenagers, leading to health problems now and
in the future.

Shared Future CIC • Dudley Borough Community Health Action Inquiries 2019

9

8

8

The view of teenagers that there is nothing for them to do leading
to the risk of gangs on street corners which can be perceived as
threatening by residents even if they are not causing trouble.
Disabled children do not have access to play equipment that
would meet their needs and have a positive impact on their well
being. Parks in "disadvantaged" areas cannot offer same range of
activities etc as parks in "wealthy" areas contributing to the
already risk of increased health issues in those areas
Solutions: To develop current links with schools who hold PE
sessions in parks by offering activities in the school holidays and
outside school hours
To raise awareness of what is on offer by liaising with schools and
getting them to publicise what is available possibly through school
newsletters either highlighting activities or making people aware
of website they can access with this information.
To encourage schools who are close to parks to take their 15
minutes daily exercise in the park when practicable.
Rather than take funding away from "wealthy" areas where the
parks may be working well set up mentoring schemes between
the groups that run successful parks and those that are less
successful to share ideas, experiences and best practice in raising
funds.
As a first step to meeting the needs of disabled children set up
sensory areas in parks and then canvas the parents of disabled
children to see what facilities they need in public parks to enrich
their lives (CRADLEY 4)
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SEND: there is not enough accessible and timely support for
5th
families of children with special needs and disabilities (SEND)- this
creates parental stress and poor mental health with negative
impacts on children and young people's mental and physical
health and education, and a detrimental impact on the economic
well-being of the family.
There should be investment in universal services for families of
children with SEND so they're not having to go through a
professional or meet a criteria or having to fill in a referral form.
There should be consolidation of any signposting / directories into
one website or booklet that everybody knows about. Education
should provide services for children who struggle with mainstream
schooling but who don't fit criteria for special schools (CRADLEY 5)
Partnership working: agencies and services don't seem to work
6th
together or communicate effectively with each other or with
communities -this makes residents feel let down and not listened
to. We are fed up about having to tell the same story over and
over again to each agency we encounter.
The following improvements are needed: interagency and service
communications should be mandatory; there should be multi-
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agency meetings with residents and not making decisions about
us behind closed doors (CRADLEY 6)
GPs: It is difficult to get appointments, hard to go to
appointments if you don't have a car and opening hours are not
accessible to people who work, and the building at Chapel House
is not fit for purpose.
Receptionists are not qualified to diagnose and therefore it should
be made clear to us that you are able to opt out of giving personal
information to them - this needs to be acted upon (CRADLEY 7)
Nightlife: there's a lack of money for “innovation ideas” for the
community and reduced Council support for community events.
This causes demotivation and no sense of ownership and creates
depression and isolation, disintegration of the community and
lost heritage.
To solve this we would reduce the bureaucracy of grant-making to
empower the people and appoint a project manager to support
each community bid. We should also have a Digbeth-style Dining
Club with local bands run by local people to provide adult activity
and leisure (CRADLEY 8)
Breastfeeding support: currently there is a low uptake of mum's
breastfeeding - this leads to increases in diarrhoea and vomiting,
failure to thrive and develop immunity, and doesn't realise the
health benefits to Mum.
We need to erode the negative culture around breastfeeding by
promoting acceptance, educating children and men; putting
Midwives or health professionals and voluntary organisations into
schools and communities; have a buddy system in the community;
have designated breastfeeding Midwives in the community;
promote acceptance with more images and photos of women
breastfeeding in public places in order to normalise it; promote
safe breastfeeding places with stickers in shop windows (CRADLEY
9)
Online: there are many online scams and cyberbullying which
affects the well-being of all, particularly vulnerable elderly and
young people.
We need a digital well-being strategy across the board to tackle
the down side of the internet (CRADLEY 10)
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Appendix 3: Explorers Findings
341 people were interviewed by Explorers. Each week the Explorers shared their findings with their own
Inquiry groups to identify new ideas for deliberation and reinforce many of the Inquiries’ existing ideas and
discussion points.
The following issues received higher scores and were fed back at Inquiries:

Coseley (90 interviews)
Good aspects:
The local shops, good transport links to other towns, parks and greenspaces, and community spirit:
“how close everyone is on the street I live on. We all look out for each other” Female, aged 19-30
“community sticks together in times of need”, Female, aged 0-18

Worst aspects:
Litter:
“area treated like a dumping ground” F 30-45,
“broken glass and beer cans on parks” M 19-30
Crime and anti-social behaviour:
“it's not how it used to be - too much violence” M 60+
Speeding cars

Ideas for improvements:
More police/more police presence:
“more police walking around”, F 60+
More activities for young people
Clean-ups:
“meetings to come together so we can sort out Coseley to make it more tidy”, F 60+;
“more litter picks, people learn respect for the environment”, M 0-18
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Dudley (47 interviews)
Good aspects:
Heritage of Black Country and Dudley Zoo, parks and greenspace:
“open wooded areas at Wren's Nest” M 45-60;
Proximity to Merry Hill shopping centre; relatively safe

Worst aspects:
The decline of High Street shops:
“Dudley feels cheap”, F60+;
“town centre looks cheap, tacky, seedy, uninviting with too many takeaways and inadequate parking”, F4560
Litter:
“the whole town stinks and any time spent in Dudley is too long”, F 31-45

Ideas for improvements:
Better shops on the High Street:
“lower business rates and refurbish shops, make more of the market”, M 60+;
“brighten the town centre”, F 60+;
“get rid of betting shops, money-lending shops and takeaways”, M 31-45

Brockmoor/Brierley Hill (138 interviews)
Good aspects:
A generally good place to live:
“a quiet area where everyone knows each other and yet is close enough to town centre to use lots of
facilities”, M 31-45;
Good range of local shops:
“Good things about the town of Brierley Hill are the market where people can socialize and get company and
buy healthy cheap produce”, M 60+
Parks and greenspace:
“Good mixture of open spaces amongst the residential and commercial”, M 60+;
“It is nice to be in a town that is so near to some open spaces”, F 45-60
42
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Canals:
“I like to use the local parks and the canals when I walk my dogs”, F 45-60
Transport links to motorways

Worst aspects:
Lack of police presence to tackle local anti-social behaviour and theft:
“get the feeling that police can't be bothered. They don't come out when you report crime”, F 19-30;
“feel like I hear of weekly robberies and muggings”, F 31-45;
“no police station and never see any police. Sort it out, it is not difficult, police it and enforce it properly, stop
the bad and encourage the good. Don’t just keep having meetings about it and do nothing. We have all these
computers and gadgets to record crime and stuff but no one seems to know from one day to the next what
happened the day before”, F 46-60;
“very poor police presence in area -ringing police on non-emergency number is hopeless - not unusual to be
waiting 15-20 minutes for call to be answered”, M 60+

Ideas for improvements:
More police response:
“Get the police to do their job and help them to get these people off the street who deal drugs and sell
shoplifted good”, F 60+;
“more action on drug dealing. We need more police activity that people can see and we need to get
documents saying that we have reported a crime and that it is being dealt with. People are getting away with
crime because they know the rules better than the council, pcso's and police”, M 31-45;
Clean-ups:
“more bins. The town should be greener, bring back all the bushes and flowers we used to have and the trees
in town and the nice pathways around the high street”, F 60+

Cradley (66 interviews)
Good aspects:
Community spirit, in a good place close to relatives and friends:
“kind people and safe neighbourhoods”, M 0-18
Good transport links
Shops
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Worst aspects:
Crime, litter, loss of shops:
“dying high street” , M 19-30;
“lacking quality shops -too many charity shops”, F 60+;
Inaccessible streets:
“inaccessible to pedestrians especially wheelchair users and prams”, M 60+;
Lack of youth activities, linked to anti-social behaviour:
“don't feel safe- young people intimidating”, M 60+

Ideas for improvements
More Police presence
Regeneration of shops:
“rejuvenate business through attractive rates”, F 60+;
Clean-ups of litter.
Youth work:
“permanent skilled workers, spaces & better school support”, F 31-45
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